Southeast Coastal Network

Joint Meeting of 

Board of Directors

Technical Steering Committee

May 29 – 30, 2003

Thursday, May 29, 2003

1:00pm
 – 5:00pm
Joint Session


Welcome and Introductions
Updates from Coordinator: Current Study Plan, Data Manager, Estuarine Assessment
Inventory program discussion



Inventories not covered in the original study plan

Data mining needs

Bibliographic searches

GIS

Process and procedures for contracts and RFP’s

Concerns regarding voucher specimens in Vascular Plant Inventory contracts
5:00pm – 5:45pm
Technical Steering Committee Breakout

Bat inventory proposal review

Friday, May 30, 2003

8:00am – 11:00am
Joint Session 

Vital Signs Planning

General four-phase approach

Where final VS program fits in with adaptive management and long-term planning

Nuts and bolts of how were going to get there
Budget and work plans for out-years.

Upcoming budgets and FTEs.

New study plan

Additional priorities


11:00am – 12:00n
Breakout sessions

Superintendents - Board Administration 

Charter amendments



Nominations and Election for new executive board



Calendar of Meetings



Other Business

Steering Committee 

NPSpecies POC agreement

Other Business

2:00pm – 5:00pm
Optional kayaking adventure.  Alimacani to Long Island within the Timucuan

Preserve.  $25/each


