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Southeast Coast Network
                                                                                                        


MEMORANDUM OF AGREEMENT

Point of Contact Designation for the NPSpecies Database 

Southeast Coast Network
I.
Background and Purpose

In response to the Natural Resource Challenge and an increased emphasis on science-based management of natural resources, the National Park Service has created 32 networks of parks linked by geography and shared natural resource characteristics to facilitate collaboration, information sharing, and economies of scale in natural resource management.  The Southeast Coast Network includes Canaveral National Seashore (CANA), Cape Hatteras National Seashore (CAHA), Cape Lookout National Seashore (CALO), Wright Brothers National Memorial (WRBR), Fort Raleigh National Historic Site (FORA), Congaree Swamp National Monument (COSW), Fort Pulaski National Monument (FOPU), Fort Sumter National Monument (FOSU), Charles Pinckney National Historic Site (CHPI), Moore’s Creek National Battlefield (MOCR), Chattahoochee River National Recreation Area (CHAT), Kennesaw Mountain National Military Park (KEMO), Horseshoe Bend National Military Park (HOBE), Ocmulgee National Monument (OCMU), Cumberland Island National Seashore (CUIS), Timucuan Ecological and Historic Preserve (TIMU), Fort Caroline National Memorial (FOCA), Fort Frederica National Monument (FOFR), Fort Matanzas National Monument (FOMA), and Castillo de San Marcos (CASA).
The National Park Species data base ("NPSpecies") is one of a suite of Service-wide data bases developed by the Inventory and Monitoring Program.  NPSpecies is designed to document the occurrence of vertebrate and vascular plant species in national park units, and to substantiate these occurrence records by scientifically credible, high-quality references, vouchers, and observations.  The master version of NPSpecies is a password-protected, web-based system; this is accompanied by a PC-based version that can be run from an individual computer using Microsoft Access. 

The National Park Service, Service-wide Inventory and Monitoring Program has requested that parks designate Points of Contact (POC) for managing NPSpecies data for each park.  This agreement establishes the SECN Data Manager as the POC for all 20 park units within the Southeast Coast Network. As of early 2003 network staff are in the process of populating the data base and verifying information.  By the end of FY 2005 it is anticipated that a good first iteration of vascular plant and vertebrate species lists will be completed for most network parks. At this point the lists will be subject to professional certification.  After the full set of species lists for an individual park have been certified there will be an opportunity to revisit the park POC designation.

II.
SECN NPSpecies Point of Contact Responsibilities

Following is a description of NPSpecies Point of Contact responsibilities.

1.  Manage web-based NPSpecies access.  The POC will acquire login and password codes for all network park staff needing access to NPSpecies via the Internet, and will ensure that the appropriate level of database permissions and control are granted (e.g., read only, read-edit, or read-edit-delete access).  The POC will cancel permissions in the event staff employment, duty station, or responsibilities change.   

2.  Provide orientation, training, and technical support to park staff on NPSpecies use.  The POC will instruct NPSpecies users on the overall structure and function of NPSpecies (both web-based and local versions), provide explanations and documentation on its use; and assist with questions users may have on how to query or manipulate NPSpecies data.

3.  Convert legacy data sets into formats compatible with NPSpecies.  The POC will work with park staff to locate data sets containing NPSpecies-related information, and to merge any appropriate portions of these data sets into NPSpecies.  

4.  Ensure that voucher data obtained by WASO from national data mining efforts is accurately converted to NPSpecies and reviewed.  As WASO staff obtain park-specific data from national and regional museums and herbaria, the POC will ensure that these data are accurately converted to NPSpecies and that these data are made available for review by park-based staff. 

5.  Ensure any new NPSpecies-related data collected from I&M or park projects are incorporated into NPSpecies. The POC will work with I&M cooperators and park resource management staff to ensure that NPSpecies is properly updated to reflect any new data collected in the course of park research or management projects.      

6.  Ensure that sensitive data are designated as such, and that access to these data are restricted to the appropriate level.  The POC will request that park resource management staff identify those species that may be vulnerable to disturbance if information from NPSpecies on their location or status is made available outside the park unit, or outside the National Park Service.  The POC will ensure that these sensitive records are appropriately coded in NPSpecies and that distribution of the data is limited appropriately.

7.  Ensure that species lists are reviewed and certified by appropriate individuals.  The completeness and accuracy of species-list data in NPSpecies will be assessed and certified by qualified reviewers (park staff or other) on a regular basis (DO #11B:  Ensuring Quality of Information Disseminated by the National Park Service).  The POC will be responsible for ensuring this process is undertaken and completed, and that associated certification documents are submitted to WASO.

8.  Ensure that new species vouchers destined for entry into ANCS+ are also entered into NPSpecies.  

Data associated with species voucher are now compatible between ANCS+ and NPSpecies.  The POC will coordinate with parks so that, to the extent possible, voucher data are entered directly into NPSpecies then exported electronically to ANCS+, thus avoiding duplication of data entry.  

9.  Ensure that species nomenclature used for park species lists is referenced and accepted by leading authorities, and, to the extent possible, is compatible among network parks and between Southeast Coast Network.  

10.  Ensure that all sources of NPSpecies records are documented, and that additions, changes or deletions to records are substantiated and performed with the concurrence of park staff.  

Successful NPSpecies development and administration depends on ongoing coordination and good communication between the POC and park staff.  A close working relationship between the POC and park resource management and curatorial staff will be emphasized at all times.

III.
NPSpecies Point of Contact Designation

By this agreement, the Southeast Coast Network, Inventory and Monitoring Program Data Manager is designated as the NPSpecies ‘Point of Contact' (POC) on NPSpecies issues and management for each of the 20 park units within SECN.   As POC for each park the SECN Data Manager will meet the responsibilities listed under Section II of this agreement.  A centralized effort at the network level helps ensure high quality control standards and relieves park resource management staff from many of the ongoing tasks related to NPSpecies data base management.  Data base work will be closely coordinated between the SECN Data Manager and individual park staff and NPSpecies data will be readily accessible and available to park personnel. The SECN Data Manager will serve in the POC role for each park until such time that park species list development and certification is complete.  At this juncture individual parks will have the choice of taking over the role of POC or continuing with designation of the SECN Data Manager as the park POC.  It is anticipated that most parks within the network will want the SECN Data Manager to continue as their POC over the long-term.  However, some park units with sufficient natural resource staff and expertise may desire to take over the POC role and on-going data base maintenance and quality control once individual park species lists have been developed and certified.  In this case a park may request that the POC designation be changed.  The SECN Data Manager will keep track of POC designations for network parks if they change in the future.

IV.
General Provisions

Term of Agreement.  This agreement will remain in effect throughout the duration of the NPS Inventory and Monitoring Program. Any signatory may withdraw from the agreement upon notification of all other signatories.  No further amendment to the agreement would be required for this action.

Amendments.  Any signatories may propose changes to this agreement.  Any change will be in the form of an amendment, and will not take effect until all signatories have agreed to and signed the amendment.

Periodic Review.  The signatories and/or SECN Board of Directors will review this agreement at least every five years to assess its adequacy, effectiveness and continuing need.

VII.  Approval Signatures

We the following agree to the terms of the above-described agreement.

____________________________________________


_____________

Superintendent, CANA






Date

____________________________________________


_____________

Superintendent, CAHA / FORA / WRBR




Date

____________________________________________


_____________

Superintendent, CALO






Date

____________________________________________


_____________

Superintendent, CASA / FOMA





Date

Continuation of Approval Signatures.

____________________________________________


_____________

Superintendent, CHAT






Date

____________________________________________


_____________

Superintendent, COSW





             Date
____________________________________________


_____________

Superintendent, CUIS





             Date

____________________________________________


_____________

Superintendent, FOFR





             Date

____________________________________________


_____________

Superintendent, FOPU





             Date

____________________________________________


_____________

Superintendent, FOSU / CHPI
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____________________________________________


_____________

Superintendent, MOCR





             Date

____________________________________________


_____________

Superintendent, HOBE
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____________________________________________


_____________

Superintendent, KEMO





             Date

____________________________________________


_____________

Superintendent, OCMU





             Date

____________________________________________


_____________

Superintendent, TIMU / FOCA
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