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Pacific Islands Network Vital Signs Monitoring Survey:  Results Compilation
This survey is a first step in the Vital Signs monitoring planning process that is outlined in the attached document (”Outline For Vital Signs Monitoring Plan, Pacific Islands Network”).  Our purposes are to ask what you consider to be the most significant resource issues in your park and what the primary threats to those resources might be (considering both known and potential threats).  The “resources/threats” lists will be further refined and prioritized, allowing for additional opportunities for input and review.  To help us assemble background information, we also ask what monitoring is or has been conducted in your park.  For all questions, we give a few examples of issues where the vital signs monitoring program might be helpful.  Because the objective of this survey is to get as many ideas expressed as possible, we encourage you to treat this as a “brain-storming” exercise and not to spend a great deal of time trying to refine your ideas.  Please circulate this to your staff.

Park Name:
War in the Pacific
1. What are the park’s most significant resources for which information about status and trends is needed?  (E.g., Native koa and ohia forest distribution and health at HAVO, water quality at KAHO, harvested marine fish species at WAPA.)

· Coral Reefs (in general)

· Native Limestone Forests

· Tropical Savanna 

· (Other) marine ecosystems

2. What park resources have regional, or even national significance due to their unique nature, or because they may serve as indicators of regional trends?  (e.g. coral reefs at NPSA, wetland at AMME, endemic forest birds at HALE,)

· Coral Reefs: national significance and may be a indicator of global/regional climate change.

· (Other) marine ecosystem/s
3. Are there particular resources that the park has special mandates, or commitments to protect either by park legislation, in a general management plan, or in other laws or planning documents? (e.g. Federally listed species, water rights, viewsheds, etc.)

· Coral Reefs (marine resources) are specifically mentioned in the park GMP and are the focus off funding from the USA Coral Reef Initiative.  

· Limestone forests are potentially used by federal or territorial endangered species (snails, birds, bats). 

· (Other) marine ecosystem/s
4. What, in your opinion, are the greatest current threats to significant park resources? (E.g. trail impacts, subsistence take, illegal harvest, impacts from established alien pests, aircraft noise, etc.)

· Reefs:  Sedimentation, Subsistence Fishing and other take, Watershed development/management

· Savanna:  Wildfire (arson)

· Limestone Forests:  Invasive species, wildfire

5. What are the greatest potential threats to significant park resources? (e.g. incipient alien invaders, anticipated air or water quality changes, climate change, landscape-level changes on adjacent lands, etc.).

Reefs:  Invasive species (particularly algae), development of adjacent lands and watersheds

Savanna:  ?, brown tree snake

Limestone Forests:  ?, brown tree snake

6. Are there significant current or planned community or ecosystem restoration projects in the park for which long-term monitoring information is needed? (E.g., prescribed fire restoration activities at HAVO and KAHO, fishpond restoration at KAHO.)

Not really.  Down the road may possibly be a plan to restore native savanna lands.

7. We want information produced by the I&M program to be widely interpreted.  What is the best way to make this information available to interpretive staff and the public? (E.g., establish a web site; conduct periodic written or oral briefings, liaison with Learning Center.)

· A combination of websites and periodic oral and written briefings by the staff of the park.  Each park will require a different approach.  

· Brochures, glossy publications, and programs for the public will be important.  Some savvy in media relations should be consulted to give the program a public relations spin.  Involving the public will make raising awareness and funds easier.

· publish grey literature, PCSU publications on web

8. What natural resource monitoring projects or relevant research have been undertaken in the past or are ongoing now?  Please indicate approximate time spans of the projects and project leaders or principle investigators, if known.  (E.g., rare plant and endangered bird monitoring at HAVO; water quality and waterbird monitoring at KAHO, fruitbat monitoring at NPSA, etc.)

· WAPA is about to start to a watershed-level project looking at the effects of wildfire on tropical savanna community structure and erosion rates, and the subsequent downstream effects of this erosion (sedimentation) on WAPA’s nearshore reefs.  The marine work will be linked with WAPA’s marine monitoring program.  

· marine transects
9. Are there other issues you would like considered?  For example, interdisciplinary topics, landscape-level changes, or topics about which you think we need more information to help us further identify important monitoring needs? (E.g., identifying the role of air quality in coral reef health; is ohia forest cover changing above 5,000ft?)

Nothing immediately comes to mind.

10. Identify any opportunities for monitoring partnerships with other agencies, neighboring landowners, universities, etc. that will allow the parks to leverage personnel and funding available for monitoring.  (We want to describe any widely-accepted monitoring efforts used by other agencies in the general region.  We are particularly interested in monitoring that provides the network with opportunities to compare data, put the network’s data in context, and assist in interpretation of data collected in parks).

· Under the auspices of the Guam EPA, and the Bureau of Coastal Zone Management, the territory of Guam is interested in initiating a marine monitoring program.  They have yet to do so.  

· The Guam Division of Forestry currently monitors several terrestrial plots across the island.  Plots are in forest and savanna.  This program is new.
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