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Pacific Islands Network Vital Signs Monitoring Survey:  Results Compilation
This survey is a first step in the Vital Signs monitoring planning process that is outlined in the attached document (”Outline For Vital Signs Monitoring Plan, Pacific Islands Network”).  Our purposes are to ask what you consider to be the most significant resource issues in your park and what the primary threats to those resources might be (considering both known and potential threats).  The “resources/threats” lists will be further refined and prioritized, allowing for additional opportunities for input and review.  To help us assemble background information, we also ask what monitoring is or has been conducted in your park.  For all questions, we give a few examples of issues where the vital signs monitoring program might be helpful.  Because the objective of this survey is to get as many ideas expressed as possible, we encourage you to treat this as a “brain-storming” exercise and not to spend a great deal of time trying to refine your ideas.  Please circulate this to your staff.

Park Name:
Kalaupapa
1. What are the park’s most significant resources for which information about status and trends is needed?  

· Upper elevation forest/native forest boundary mapping

· all bird abundance and distribution throughout park, including native forest bird trends with more regularity.  

· Coral reefs including abundant reef and pelagic fish populations

· Monk seal habitat including the only current pupping beach in the Main Hawaiian Islands (MHI)

· rocky shorelines supporting perhaps the most dense opihi populations in the MHI.

· Coastal strand community
· endangered plants
· procellarids
2. What park resources have regional, or even national significance due to their unique nature, or because they may serve as indicators of regional trends?  

· Offshore islets (relictual life)
· cliff resources 

· marine ecosystems, including coral reefs

· stream
3. Are there particular resources that the park has special mandates, or commitments to protect either by park legislation, in a general management plan, or in other laws or planning documents? 

· Federally listed species, including Monk Seals, Green Sea Turtles, Humpback Whales

· historical places and view sheds

· Coral reefs and other marine ecosystems

4. What, in your opinion, are the greatest current threats to significant park resources? 
· Overuse or improper visitation to offshore islands, 

· continued degradation of higher elevation forest due to feral animals.  

· Degradation of coral reefs by leaching of untreated sewerage from cess pits.

· Other invasive aliens (plants, ungulates, rats, disease, mosquitoes, ants)
· loss of biodiversity
5. What are the greatest potential threats to significant park resources? 

· Altered disturbance regimes and concomitant succession by alien vegetation

· Leaching of untreated sewerage into coastal waters

· new invasive aliens (brown tree snake, Melastomes, grasses)
· further loss of biodiversity
6. Are there significant current or planned community or ecosystem restoration projects in the park for which long-term monitoring information is needed? 

· Restoration of lowland, coastal Pritchardia forest

· restoration of lowland dry/mesic forest

· restoration of coastal strand vegetation 

· ungulate removal from a section of Puu Alii plateau

· use of fences*, snares* in other areas
· koa and ohia forests
· invasive grasses 
· forest birds
· pigs, goats, and deer

7. We want information produced by the I&M program to be widely interpreted.  What is the best way to make this information available to interpretive staff and the public?
· Incorporate interpretation staff into monitoring programs as technicians

· I&m on web 
· learning center
· publish grey lit, PCSU publications on web
· researchers write popular articles
8. What natural resource monitoring projects or relevant research have been undertaken in the past or are ongoing now?  

· Guy Hughes, PI 1)Restoration of lowland, coastal Pritchardia forest, 

· 2)restoration of lowland dry/mesic forest, 

· 3)restoration of coastal strand vegetation, 

· 4)ungulate removal from a section of Puu Alii plateau, 

· Kathy Hancock PI 1) Coral reef monitoring, 

· 2) Resident Monk Seal beach and shoreline use, 

· 3) Hancock/Hughes Population structure and dynamics of marine limpets (opihi)

· goats, pigs, deer (need more info on these—Bryan?)
· crater plants (need more info on these—Bryan?)
9. Are there other issues you would like considered?  For example, interdisciplinary topics, landscape-level changes, or topics about which you think we need more information to help us further identify important monitoring needs? 

· I believe that our parks, particularly KALA and Molokai, should be monitoring systems cooperatively at the island scale.  The framework for this type of initiative is in place through work with the federal Enterprise Community (EC) designation and implementation, and USDA NRCS Watershed Restoration Action Strategy for the south shore of Molokai. Models and support for projects working at scales larger than parks are needed.  

10. Identify any opportunities for monitoring partnerships with other agencies, neighboring landowners, universities, etc. that will allow the parks to leverage personnel and funding available for monitoring.  

· South Molokai Reef Studies (USGS, USFWS, Hawaii DLNR, NOAA, University of Hawaii and University of California Santa Cruz). 

· Molokai Community Watershed Coalition
· Bishop Museum All Taxa effort
· Molokai Invasive Species Committee 
· GAP
Please return by Wednesday, May 8 to Darcy Hu; phone 808-985-6092; fax 808 985-6029; 

PO Box 52, Hawaii National Park, HI  96718-0052; or via email.

Name:   G Hughes 567-6802 x41                             Phone (in case we need clarification):                               .
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