
Northeast Coastal and Barrier Network Phase 3 Plan

(Draft, January 2004)

Information Bryan and Sara need from cooperators to incorporate into the main document of the Network’s Phase 3 plan. 

Chapter 4. Sampling Design
Network Contribution
1. Explain the need for an overall statistical sampling design that allows inferences to be made to areas larger than those actually sampled.  Identify specific populations to be monitored, and sampling units. (Julia Brownlee )

2. Write justification for collocating or not collocating sampling for various vital signs.

3. How are we insuring that the data we are collecting is comparable with other large regional data sets, ( EPA, USFWS, etc…).

Cooperator Contribution

1. For each park, describe the approach used to determine where sampling will occur for each vital sign. (Julia Brownlee will assist cooperators) 

2. Provide justification for the attributes used to stratify the park (e.g., cost of access, terrain features such as elevation and slope, soils or vegetation map).  

3. Describe what is known about average values and variability in the various strata and how the sampling scheme will insure that the value obtained will be representative of the target population being studied.  

4. Detailed maps and descriptions of where samples will be taken should be included in the protocols or an appendix, but we will need a summary of the overall spatial design for each park.

Chapter 5.  Sampling Protocols

Cooperator Contribution
1. We will need an overview of each sampling protocol that will be used to monitor the selected vital signs. The full protocols will be included in an appendix.  The overview should summarize the material in the Protocol Narrative for each protocol, including an overview of the resource issue being addressed, specific measurable objectives, sampling design, field methodology, data analysis and reporting, personnel requirements, and operational requirements.  

Chapter 6.  Data Management (Written by Network staff)

Network Contribution

1. Overview of the process for entering, editing, storing, and archiving data collected by the various components of the monitoring program, including metadata procedures.  See the Vital Signs Monitoring Desk Reference (In development) for special requirements for entering and managing water quality data in the Environmental Protection Agency’s STORET database. 

2. Provide an overview of the database design for the monitoring program.

(Appendices: Full Network Data Management Plan and Database documentation)

Chapter 7.  Data Analysis and Reporting 

Cooperator Contribution (With assistance from Network Staff)

1. Describe how data collected by the monitoring program will be analyzed, including who is responsible and how often analysis will occur. NOTE: This will be written in coordination with the network data management plan.

2. Describe the various reports and other products of the monitoring effort, including what they will include, who the intended audience is, how often they will be produced and in what format, and who will be responsible for ensuring that data are analyzed and reported in a timely manner.

Chapter 8.  Administration/Implementation of the Monitoring Program

Network Contribution

1. Describe the makeup of the Board of Directors and Science/Technical committees for the network of parks, and their role in developing the monitoring strategy and implementing and promoting accountability for the monitoring program.

2. What is the staffing plan for the monitoring program?  Who will be involved in the program, where will be they be stationed, and what is their role in the program?

3. Integration with other park operations: describe how the monitoring program integrates with other park operations such as interpretation, law enforcement, and maintenance.

4. Partnerships: Describe other agencies and individuals that are part of the monitoring program.  List cooperative agreements and other partnership agreements that are in place.

5. For field sampling efforts to be performed in house, describe how they will be supported in terms of staff training and/or previous experience, field equipment to be dedicated to the effort (vehicles, instruments), anticipated in-house lab work to support operation, maintenance, and calibration of equipment and its documentation, and the necessary safety considerations in performing field tasks.  (Note: each Network may want to standardize their own Safety Plan to cover monitoring efforts, particularly in regard to water quality sampling)

6. Periodic Reviews: explain the process and schedule for periodic reviews of the overall program and various components and protocols.

Cooperator Contribution

1. What is the staffing plan for your monitoring project?  Who will be involved and where will they be stationed? What is their role? 

2. Integration with other park operations: describe how the monitoring program integrates with other park operations such as interpretation, law enforcement, and maintenance.

3. For field sampling efforts to be performed in house, describe how they will be supported in terms of staff training and/or previous experience, field equipment to be dedicated to the effort (vehicles, instruments), anticipated in-house lab work to support operation, maintenance, and calibration of equipment and its documentation, and the necessary safety considerations in performing field tasks.  

Chapter 9.  Schedule

Network Contribution

1. Identify the target completion date for protocols still to be developed, or for other tasks that will require additional time to complete before a component of the monitoring will be implemented.

Cooperator Contribution
1. Summarize the frequency of sampling for the various components of the monitoring program (e.g., during what season of the year, and whether sampling should occur annually or once every several years.)

Chapter 10.  Budget 

Budget from each cooperator.

Chapter 11.  Literature Cited

Literature cited from each cooperator
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